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The Word….
“For we do not have a high priest who is unable to sympathize with our weaknesses,
but one who has similarly been tested in every way, yet without sin.”

(from Heb 4:14-16)
“…whoever wishes to be great among you will be your servant;
whoever wishes to be first among you will be the slave of all.
For the Son of Man did not come to be served
but to serve and to give his life as a ransom for many."

(from Mk 10:42-45)

Pondering the Word…
In 1970, an engineer and mathematician, the late Robert K. Greenleaf, published an essay called, “The Servant
as Leader.” Based on over 30 years of experience with AT&T, he developed a philosophy of management on
the premise that the best and most effective leaders are servants first:
“A servant-leader focuses primarily on the growth and well-being of people and the communities to which
they belong. While traditional leadership generally involves the accumulation and exercise of power by one at
the ‘top of the pyramid,’…the servant-leader shares power, puts the needs of others first, and helps people
develop and perform as highly as possible.” (https://www.greenleaf.org/what-is-servant-leadership/)
Servant leadership is not a new idea. We see examples throughout the Old Testament—Moses, King David,
King Cyrus, to name a few. And of course, Jesus is our model—Isaiah’s suffering servant, Paul’s high priest
with ‘the common touch,’ the God who came to serve, not to be served. No, it is not a new idea, but one that
needs to be promoted in this age of authoritarian leadership and hostile, partisan government.
In the book, A Failure of Nerve, another great wisdom figure, the late Dr. Edwin Friedman, defines the concept
of a well-differentiated leader:
“… someone who has clarity about his or her own life goals, and, therefore, someone who is less likely to
become lost in the anxious emotional processes swirling about…someone who can be separate while still
remaining connected, and therefore can maintain a modifying, non-anxious, and sometimes challenging
presence…someone who can manage his or her own reactivity to the automatic reactivity of others, and
therefore be able to take stands at the risk of displeasing.” (1999, p. 13).
Isn’t this exactly the kind of leader Jesus was? Isn’t this what we should all strive for as parents, ministers,
teachers, committee leaders, politicians, business leaders?

Living the Word…
This edition of Come and See may not be one you reflect on in prayer, but I do hope it provokes thoughtful
consideration of how Jesus is a model for us, not only as a compassionate, prayerful healer, but as a leader. I
can’t think of better advice for a parent than to be a non-anxious presence for your child; for a manager, to put
the needs of employees first; for a priest or minister, to avoid clericalism; for a politician, to quell the quest for
power in favor of the common good. Jesus’ life of service is not just about feeding the poor, healing the sick,
and spending time in contemplation. It is about how we approach each and every aspect of our lives.
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Oct 22: “Brothers and sisters: You were dead in your transgressions and sins in which you once lived following the age of
this world, following the ruler of the power of the air, the spirit that is now at work in the disobedient.”(Eph 2:1-10)
Pope Francis has been speaking recently about the devil in light of the evil in the Roman church and society in
general. While I believe in the existence of evil, anthropomorphizing it into an actual being bothers me. It can
also distract from the need for humans to take full responsibility for their actions. And just talking about evil is
disquieting. But we ignore or dismiss this talk at our own risk. Paul mentions “the ruler of the power of the
air”… “The archon,” the prince of the world system that works behind the scenes, unbeknownst to most of us.
Paul often lists sins of commission as examples, but as C.S. Lewis writes in The Screwtape Letters, “It’s funny
how mortals always picture us (devils) as putting evil things into their minds; in reality, our best work is done by keeping
things out.” Be aware today of the little things that distract you from doing God’s will. Don’t beat yourself up—
we all do it every day. But by becoming more aware, we can begin to take more steps in God’s direction.
Oct 23: “He is our peace, he… broke down the dividing wall of enmity, through his Flesh…” (Eph 2:12-22)
Spoiler alert: On Thursday, in the gospel reading from Luke, Jesus asks, “Do you think I have come to establish
peace? No, I tell, but rather division.” How do we square this with today’s words from Ephesians? Paul is saying
faith in Jesus is what brings us peace. It’s what allows us to tear down what divides us from others (in Paul’s
time, the division of Jew versus Gentile). If our faith in Jesus is real, there are no dividing walls, no enmity.
And that is the very thing Jesus says will cause division within households and communities. Jesus’ message is
about dismissing our tribal tendencies, dismantling the barriers that separate us from our brothers and
sisters—in our homes and throughout the world. Do you have walls erected that keep you from following
Jesus? Are you willing to take a stand for unity in the face of those who would separate us?
Oct 24: “You also must be prepared, for at an hour you do not expect, the Son of Man will come.” (Lk 12:29-48)
Chapter 12 of Luke’s Gospel is filled with dire warnings: Be awake, be alert and prepared since the Son of Man
will come unannounced like a thief in the night. We must be diligent servants since we do not know when the
Master will come to judge us. But what about being prepared for those times God comes to comfort us, to give
us peace? We are often just as unprepared for the quiet way God enters our lives, the subtle signs and
consolations we receive each day. Being prepared is not about living in fear. It is all about living in love, aware
and amazed at God’s awesome presence. By living in awareness and love, we will surely be ready!
Oct 25: “Brothers and sisters: I kneel before the Father that he may grant you be strengthened with power through his
Spirit, and that Christ may dwell in your hearts through faith; that you, rooted and grounded in love, may have strength
to comprehend what is the breadth and length and height and depth, and to know the love of Christ that surpasses
knowledge, so that you may be filled with all the fullness of God.” (Eph 3:14-21)
Paul uses lots of words, so I’ve edited this passage to get to the essence of his prayer for the Ephesians, and my
prayer for you today. Stay rooted and grounded in love, and never forget how much Christ loves you. Amen.
Oct 26: “You know how to interpret the appearance of the earth and sky; why do you not judge for yourselves what is
right?” (Lk 12: 54-59)
With all the violent weather happening worldwide, it’s amazing how far we’ve come in predicting storms. I
know it has saved thousands of lives. But lives are still lost and in many cases, it’s the poor, the infirm, and the
elderly that suffer. Yes, some people choose to ride out storms, but many, in third-world countries and in
urban and rural slums, can’t benefit from technological advances. They have no where to go and no means to
get there, even if they did. As usual, it is the vulnerable who suffer the most. Can we not judge what is right?
Oct 27: “Living the truth in love, we grow in every way into Christ, from whom the whole Body, joined and held together
by every supporting ligament, brings about the Body’s growth…” (Eph 4: 7-16)
Many years ago, I tore my Achilles tendon. I never thought much about tendons and ligaments until that
happened. I guess it’s a pretty common problem for support systems: we don’t really appreciate them until
they fail or disappear. Think today about the supporting “ligaments” in your life: family, friends, teachers,
coaches; a counselor, your pastor, your faith community—those who have ministered to you over the years.
October is Ministry Appreciation Month. Take time to express your gratitude for the role they play in your life.

